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PRIDE Masterclass: 30 August 2026 — 2 September 2026

Doctoral Supervision in Transition: Navigating People,
Processes, and Technologies

hosted by the University of Zagreb, the Centre for Advanced Academic Studies (CAAS) in Dubrovnik,
Don Frana Bulica 4, 20000 Dubrovnik, Croatia

Introduction

Over the past two decades, doctoral education has undergone significant transformation. Structural
reforms, increased professionalisation and the establishment of doctoral schools have improved
frameworks for early-stage researchers, yet the quality of supervision remains a decisive factor for
success, completion and well-being. At the same time, traditional one-to-one supervision is
increasingly being replaced by more collaborative, team-based approaches, integrating multiple
perspectives and embedding doctoral candidates into research environments.

A further shift is currently underway. Artificial intelligence is emerging quickly as a new, non-human
actor in the doctoral process. Always available and increasingly capable, Al tools are already shaping
research practices, writing processes and intellectual exchange. This raises important questions about
roles, responsibilities, authority, integrity and trust in supervision. The PRIDE Masterclass 2026 brings
together vice-rectors, doctoral school leaders, professional staff and supervisors to critically explore
current transformations in doctoral education. Through keynote contributions from international
experts, interactive formats and peer exchange, participants will engage with evolving models of
supervision, the growing role of artificial intelligence in doctoral processes, and institutional strategies
for fostering high-quality, inclusive and internationally attractive doctoral programmes.

This three-and-a-half-day Masterclass will explore how team-based supervision reshapes
responsibilities, relationships and support structures, while critically discussing the current and future
roles of Al in research and supervision. Participants will reflect on the implications of these shifts for
established theories and practices of supervision and gain practical tools, concrete examples and space
for dialogue to support the transfer of insights into their own institutional contexts.

Our masterclass is characterised by:
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Keynote contributions from international experts and experienced professionals,
Opportunities to network with like-minded professionals,

Space to speak up, share and exchange ideas and build lasting relationships,

Learn practical approaches and tools and techniques that you can use in your professional
life.
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Programme — PRIDE Master Class 2026

Sunday, 30 August 2026: Welcome and Icebreaker

Chair: Melita Kovacevié¢

Opening and Networking

15:00-15:30
15:30 - 15:45
15:45-16:30
16:30-17:30
18:00

Registration and Welcome Drink

Welcome note by Melita

Icebreaker Activity with Mathias Schroijen

Guest presentation in the courtyard: Dubrovnik’s diplomacy

Social and networking activity

Monday, 31 August 2026: Redefining the "Core" and Diverse Models of Supervision

Chair: Lucas Zinner

07:00

Morning Swim

Morning Session: Global Perspective and Trends

09:00-9:15

9:15-10:30

10:30-11:00
11:00-11:30
11:30-12:30
12:30-13:00
13.00 - 14:00

Afternoon Session:

14:00 - 14:15
14:15-15:00
15:00 - 15:15

Introduction to the Masterclass

Working groups: Brainstorming session focused on the core dimensions of
supervision.

Discussion on the cognitive apprenticeship model, where the supervisor gradually
reduces guidance as the student develops independence—a process now
accelerated by Al

Health break.

Key findings from the working groups in the plenary

Keynote address by Bob Harris: “Supervision in a changing context”
Q&A

Lunch

Frameworks for Structured Collaborations

Introduction to the afternoon, by Melita Kovacevié

Different modes of supervision: what works, what doesn’t?
Challenges and opportunities

Group reporting and plenary discussion



15:15-15:30
15:30-16:30
16:30—16:45
16:45-17:00
19:30
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Grab a coffee and stretch your legs

Working groups: The human factor — socialization & identity & what else: The role
of human interaction in academic socialization: how PhD candidates learn the
values, norms, and traditions of their field

Collecting key findings from the working groups in the plenary
Reflections and closing thoughts: Insights and takeaways from the day 1

Dinner at Orhan

Tuesday, 1 September 2026: The Non-Human Actor — Al in Research & Supervision

Chair: Mathias Schroijen

07:00
9:00-9:05

9:05-10:00

10:00 - 10:30

10:30-11:15

Around 11:30

Morning swim
Welcome and recap by Kenneth Wann

Presentation by Lonneke Poort and Wilma Puper: "Policy Benchmarking — The
Institutional Landscape, a review of the national policy document of the Dutch Law
Schools and Erasmus University’s guidelines for PhD researchers”.

Followed by Q &A

Group discussion: The spectrum of ‘acceptance’: the use of Al by doctoral students,
supervisors and members of examination boards —what changes does this bring
about?

Panel with attending supervisors and program heads with leading questions:
When supervisors and students hold differing attitudes toward GenAl adoption?
Do we need to reconsider the role of co-learning and open communication?

Do we need new ways of assessing progress and the final exams?

Social event with intervision

Wednesday, 2 September 2026: Synthesizing Supervision Models for the Digital Age

Chair: Jodo Pedro Pégo

07:00

9:00-9:10

Morning swim

Welcome and morning energizer with Kenneth Wann

Morning Session: Conceptualizing the Tetradic Ecosystem

9:10-9:30

9:30-10:20

Facilitator Input (20 mins): Introduction to the evolution of supervisory
relationships: from the traditional master—apprentice (supervisor—student) model,
through the tripartite model that incorporates Al as an epistemic tool, to the
emerging tetradic model (based on scholarly literature by Lucas Zinner)

Group work: mapping the shifts



10:20—-10:45
10:45-11:15
11:15-12:15
12:15-12:30
12:30-13:30

Afternoon Session:

13:30-14:30
14:30-15:00
15:00 - 15:30
15:30-16:00
16:00
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Plenary exchange: groups report back on how these shifts alter the role and modes
of supervision, how this might affect doctoral candidates and their relationships,
but also what remains unchanged.

Coffee and Health break

Group work: assignment-based scenarios: groups are given different specific
supervision related dilemmas to solve.

Peer feedback
Lunch

The "Take-Home"

Joined work on a strategic toolkit, e.g.

Tool 1: Reconsidering supervisory agreement templates
Tool 2: Assessment committee guidelines
Tool 3: The Al literacy curriculum

Plenary presentation of different (drafts for) tools
Synthesis and 'rapping up' in the plenary
Recap of the Master Class, collecting feedback, certificates

Before we vanish: farewells and final networking
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