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Induction days: process of design & 
implementation 
 

Example of the University of Luxembourg (UL) 

Need analysis & objectives 
Until 2023, new doctoral candidates in Luxembourg could attend an annual “national PhD welcome day” 
organized by UL, national research institutes, and the national funding agency. Recognizing a growing need 
to provide a more comprehensive induction for doctoral candidates upon arrival at UL, our internal 
‘Induction days’ programme has been designed to support new candidates from the outset of their 
doctoral studies, offering clear guidance on academic expectations, institutional culture, and available 
resources. The programme includes engaging sessions on transferable and research skills, equipping 
participants with the tools to begin their doctorate with confidence. It also fosters a sense of community 
and ensures access to essential services. Given that most of our doctoral candidates are international, a 
well-structured onboarding process enhances their sense of belonging within the research community, 
encourages peer-to-peer interaction, and helps mitigate feelings of isolation and potential psychological 
distress throughout their studies. 

This initiative was conceived by the Office of Doctoral Studies (Vice-Rectorate for Research) during the 
Autumn Semester of 2023. Subsequently, we held several preliminary meetings with the respective heads 
of UL’s doctoral schools to present both the pilot project and its structure. The discussions with the 
doctoral schools proved fruitful, and we were able to address their needs in terms of topics & ECTS 
recognition.  

The ideal timeframe for the first edition of the PhD induction days was found to be early September 2024 
to avoid conflicts with doctoral candidates’ teaching duties. 

Project governance 
It was agreed that a steering committee would be led by the Office of Doctoral Studies, with significant 
contributions from all four doctoral schools ensuring a coherent and aligned doctoral education approach. 
We met on a bi-monthly recurrence. A positive dynamic was maintained throughout the organization and 
the implementation phase of the event. The inherent costs of the project were spread among the different 
doctoral schools’ budgets: it consisted mainly in catering, fees of external lecturers and goodies. 

  
Assign a lead for each half-
day session and clearly 
define responsibilities for 
each member of the 
organizing committee. This 
ensures smooth 
coordination and 
accountability throughout 
the event. 

https://www.uni.lu/research-en/events/induction-days-for-new-doctorate-candidates/
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Setting up Induction Days: What to 
consider? 
Length & content 
It was decided that a full week would be required to cover the essential range of soft skills needed when 
starting doctoral studies, along with networking opportunities to initiate a PhD community. Thanks to 
effective communication (informative online session), we secured strong support from supervisors to 
ensure doctoral candidates were fully present throughout the week. An online information session was 
offered to supervisors, where the project and preliminary programme were presented. More than forty 
supervisors attended the session and were very supportive of the concept. 

The main focus for content was transferable skills topics, but the structure also included general 
administrative information, or more discipline-specific subjects organized at doctoral school level.  

The first two days followed an introductory, lecture-style format, while the third day provided more in-
depth workshops on teaching and presentation skills. The fourth day was also transferable skills centered 
with content chosen by each doctoral school. The final day was socially orientated with a guided tour of 
the UL library and the already existing National PhD Welcome Day event in a shorter format.  

 

Incorporating a mix of internal and external lecturers enriched the programme by offering diverse 
perspectives. Internal speakers brought valuable insights into institutional processes and potential 
challenges, and their visibility made them easily identifiable to participants as key contacts beyond the 
induction days. External lecturers contributed an international dimension and specialized expertise in their 
respective fields. While the majority of speakers were internal, this balance provided both practical 
guidance and broader academic viewpoints.  

Include the event 
dates in the academic 
calendar to ensure 
visibility and 
alignment across 
departments, and to 
prevent scheduling 
conflicts. 
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Target group 
We decided to take only first-year doctoral candidates, enrolling all newcomers from January until 
September 2024. 86 doctoral candidates attended the pilot. 

Logistic, budget & catering 
To avoid any scheduling conflicts, it is crucial that all relevant departments—including Communications—
are informed about the event and its room bookings. The main campus was selected as the primary venue, 
with the exception of the Doctoral School Day, which was held at the faculties’ building. For catering 
coordination, a designated member of the steering committee acted as the main contact. This role proved 
essential, given the complexity and workload involved in managing catering logistics.  

 

 

 

Attendance monitoring 
We decided to make the attendance mandatory and to monitor it via Moodle. Participants were asked to 
record their attendance twice a day, via QR codes or passwords on the Moodle app (smartphones).  

Evaluation feedbacks & debriefing meeting  
Evaluation was carried out via Moodle. The form was open on the last day of the week and a reminder 
was sent a month after the event resulting in a participation rate of 50%.  

For a pilot, the feedback was very positive (overall satisfaction with the event: 4,1/5).  

Results were shared within the steering committee and debriefing meetings were held, first with the 
speakers and, subsequently, with supervisors. 

Lessons learned & future developments 
Given the success of the event, it was decided to offer the induction days twice a year, each semester by 
integrating it into the official academic calendar, getting the support of the central communication 
department along the process (for logistics, catering and communication purposes).  

The second iteration of the induction days (June 2025) highlighted several improvements that could be 
made:  

Some participants had to wait from September 2024 to June 2025 to be inducted and were already too 
advanced in their doctoral studies to benefit from the welcoming part about administrative aspects and 
some basic transferable skills topics. Interestingly, the satisfaction rate for the event was lower than in the 
first edition: 3.5/5.  

The 9-month gap between the first and second editions resulted in a crowd of 180 participants, which 
proved highly challenging logistically and impacted the overall run of the event.  

Limiting catering to essential 
elements—such as one 
networking lunch and coffee 
breaks—helps manage costs and 
simplifies logistics. This 
streamlined approach reduces 
coordination efforts while still 
supporting meaningful 
interactions among participants. 
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A significant positive outcome from the first edition was that all doctoral schools took the initiative to 
organize their own dedicated day at the second iteration. Notably, the two largest schools extended their 
sessions to a day and a half, reflecting strong engagement and interest. 

In response to constructive feedback, the third iteration of the induction days (20-22 October 2025) will 
be shorter, with 3 to 3.5 days (depending on the doctoral schools). Networking opportunities are put at 
the beginning of the event, with PhD representatives and senior doctoral candidates scheduled to play a 
bigger role in a round table as part of the content.  

As the induction days are to be a bi-annual event, catering is reduced for the sake of organizational 
simplicity, thereby allowing strong networking opportunities at the beginning of the event.  

The communication department has developed a strong visual identity, both internally and externally, to 
promote the event.  

Recurrence is to be set at the beginning of each semester, in March and October, to meet the objective of 
managing a cohort of approximately 90 participants, with regular inductions so that doctoral candidates 
get relevant information at the proper timing. 

Welcoming new doctoral candidates should be approached with a mindset of continuous improvement. 
Topics, needs, and expectations evolve over time—both from the participants’ side and within the broader 
academic environment.         

 

This document was written by Anne Bégué (VRAE Office, ULCC) - 11.11.2025. We would like to thank 
Monika Tasa, Verity Elson, Frédérique Deblock, Laura Spadon and Claire Godet for their valuable feedback. 
For more information, please contact anne.begue@uni.lu.  

mailto:anne.begue@uni.lu
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