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Introduction: The goals and elements of onboarding

28 October 2025, 14:00 - 15:30 CET, on Teams

Speakers:

Monika Tasa, University of Tartu, Estonia

Lukds Nachtigal, Charles University, Czech republic

Chiara Ceriotti, University of Vienna, Austria

Introduces the rationale and goals behind structured onboarding in doctoral education.
Highlights core elements of onboarding with examples from European universities.

Starting strong: Welcoming doctoral candidates to university life

18 November 2025, 14:00 - 15:30 CET, on Teams

Speakers:

Thérese Dupont, University of Liege, Belgium

Anne Bégué, University of Luxemburg, Luxemburg

Bettina Schieraus, University of Vienna, Austria

Focuses on designing impactful welcome events and induction activities.
Emphasis on information flow, integration, and institutional culture.

A clear path: Structuring onboarding information for doctoral candidates

February 2026

Explores the communication with doctoral candidates and development of
onboarding materials, from checklists to handbooks and digital platforms.

Emphasis on clarity, structure, and candidate accessibility.

Mapping the doctoral journey: From plans to progress

March 2026

Covers how planning and evaluation tools like individual research & study plans
and progress review reports support doctoral success and institutional tracking.

Developing competences: Training and career support for doctoral candidates

April 2026

Discusses design and delivery of skills training for doctoral candidates, referencing
frameworks like ResearchComp and addressing integration with career development.

The supervisor's role in the onboarding of doctoral candidates
September 2026

Explores the role of supervisors in the onboarding of doctoral candidates,
focusing on how to train and include supervisors in the
onboarding programme.

Register here:




